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Feeling  pressure  to  do  more  wvvkyct  underpaid 
for  their  efforts,  many  in  IT  are  ready  to  snap. 

Oursurveyofnearh'5.000 1 J  workers  shou'sn'hy. 


AMD 

Opteron 


REALIZE 


HP  Converged  Infrastructure  ignites  what's  next  with 
HP  ProLiant  servers. 

Cut  energy  and  financial  costs  without  sacrificing 
performance  with  HP  ProLiant  DL385  G7  servers  and 
HP  ProLiant  DL585  G7  servers,  powered  by  AMD  Opteron’’'^ 
6100  Senes  processors.  When  you  consider  the  cost  of 
powering  and  coolmg  your  aging  infrastructure,  there  s 
■'ever  been  a  better  time  to  upgrade.  HP  ProLiant  servers  are 
oo  radically  efficient  they  could  pay  for  themselves  m  as  little 


.  I'ow  an  HP  Converged  Infrastructure  can  deliver  the 
c't  ciences  and  ROI  your  business  needs  with  our  ROI  colcubtor 
a’  hp.com/go/efficiencies3 

HP  ProLiant  DL385  G7  server 


$2,599  (Save  $448) 


HP  ProLiant  D1585  G7  server 

$8,579 
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Future  PCs  to  Pair  Flash  and  Disk  Drives 


PCs  will  begin  to  combine  flash 
memory  and  traditional  hard  disk  drives  for 
cost  and  peiibnnarKe  reasons,  according  to 
two  storage  analysts. 

SSDs  are  quiet,  fast  and  sturdy,  but  they’re 
also  relatively  expensive.  For  that  reason, 
most  PCs  will  still  have  hard  disk  drives  in 
the  years  ahead,  said  Tom  Cou^n,  president 
of  Coughlin  Associates,  and  Jim  Han^,  an 
analyst  at  Objective  Analysis. 

The  analysts  predicted  that  by  2or6, 53% 
of  new  PCs  and  25%  of  new  laptops  will  have 
both  flash  memory  and  hard  disk  drives. 

NAND  flash  memory,  the  main  storage 
technology  inside  iPhones,  iPads  and  SSDs, 
can  oSer  a  welcome  layer  of  caching  and  buff¬ 
ering  between  hard  drives  and  higher-perfor¬ 
mance  dynamic  RAM,  Coughlin  and  Handy 
explain  in  a  report  titled  “Two  May  Be  Better 
Than  One:  Why  Hard  Disk  Drives  and  Flash 


Belong  Together,”  which  was  published  by  the 
Storage  Networking  Industry  Association. 

The  use  of  flash  will  become  more  criti¬ 
cal  because  of  a  growing  “performance  gap” 
between  DRAM  and  rotating  storage  such  as 
hard  drives,  according  to  the  analysts.  Extra 
caching  woitld  take  pressure  off  the  hard  disk 
to  provide  temporary  data  storage.  The  pairing 
could  also  cut  system  power  consumption. 

“Rather  tfian  displacing  HDDs,  flash 
memory  will  allow  customers  to  keep  their 
low-cost  HDD  storage  while  enjoying  perfor¬ 
mance  enhancements  that  approach  those  of 
a  pure  SSD-based  computer,”  the  report  says. 
“The  required  modicum  of  flash  memory  will 
be  inexpensive  enough  to  afford  users  these 
benefits  without  requiring  a  significant  price 


_ the  term  SNIA  uses  to  de¬ 
scribe  the  flash-HDD  scheme,  is  already  being 
used  in  data  centers  and  bigh-performatKe 
computing  operations. 

-  Ralph  Jennings,  IDC  News  Service 


Docs  raise  "significant  accessibility 
barriers'  for  blind  people  using 
screen  access  tecbnologv.  which 
converts  computer  displays  into 
synthesized  speech  or  Braille. 

The  group  specifically  asked  the 
DOI  to  look  into  potential  ADA  viola¬ 
tions  by  New  York  University  and 


which  use  Google  Apps  for  Education. 

"The  NFB  will  not  tolerate  this 
unconscionable  discrimination 
against  blind  students  and  faculty." 
NFB  President  Marc  Maurer  said  in 

Alan  Eustace,  a  senior  vice  presi- 
dem  at  Google,  said  that  the  com¬ 
pany  had  "a  productive  discussion' 
with  Maurer  last  month. 

"He  shared  a  powerful  message 
on  the  importance  of  accessibkity. 
we  left  the  meeting  with  a  strong 
commitment  to  improying  our  prod- 
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1  9  T  *  H  iT  hefty  sum  for  the  consulting  and  additional 
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Shakes  Up  IT  Agendas 

The  vendor’s  decision  to  end  software  support  for  the 
Intel  server  chip  could  force  expensive  IT  infrastructure 
changes.  By  Apm  Shah  and  Patrick  Thibodeau 


at  Veolia  Environmental  Services  North 
America,  said  Oracle’s  announcement  could 
end  up  acceleratii^  the  Giicago-based  firm's 
migration  eSnts.  The  ccHi^jany  was  already 
evahiating  c)ptk>ns  for  iiKTviiig  horn  Itaiiium 
to  a  new  chip  arc^tecture,  Sheetz  said. 

Veolia  runs  Oracle's  PeopleSoft  ERP 
system  on  HP-UX-based  Integrity  servers, 
and  its  database  software  on  x86  servers 


We  are  shocked  that  Oracle  would  put  enterprises  and  governments  at  risk  while  costing  them  hundreds 
of  millions  of  dollars  in  lost  productivity. 
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IT  Looks  for  New  Tools 
To  Exploit ‘Big  Data’ 

Companies  want  to  mine  terabytes  of  user-  and  machine¬ 
generated  data  to  glean  details  about  their  customers’ 
habits,  activities  and  whereabouts.  By  Lucas  Mearian 


Noble  has  started  analyzing  an  atplosion 
of  user- and  machine-generated  data  about 
its  online  buyers  to  determine  various  cus¬ 
tomer  behaviors,  such  as  wfaat  percentage 
of  shoppers  make  bor^-buyir^  decisions 
based  on  their  fondness  for  a  particular 
author,  said  Marc  Parrish,  vice  ptesidem 
of  retention  and  loyalty  marketing. 

“Our  Web  logs  on  bow  customers 
are  using  e-readets  and  e-books  have 
produced  35TB  of  data  and  will  load  us  up 
with  another  20TB  this  year,"  said  Parrish. 

“We  have  to  decide  with  analytics 
on  hand  how  we  capture  the  cus- 


AS  TOOLS  FOR  REAL-TiyE  AND  BATCH  ANALYSIS  of  SO- 

called  big  data  emerge,  IT  operations  ate  gaining  the 
ability  to  track  the  activities,  habits  and  movemenU  of 
customers  with  great  precision. 

Ercpetts  say  many  birsinesses  want  to  better  analyze 
data  stored  in  emerging  massively  parallel  databases  like  the  opete 
source  Apache  Hadoop  hamewock  to  learn  where  their  customers  are 
employed,  what  they  do  in  off-hours  and  who  they  spend  time  with. 
The  information  could  help  companies  tailor  Web-based  ad- 

“|The  trend]  will  change  our  existing  notions  of  privacy.  A 
surveillance  society  is  not  only  inevitaWe,  it’s  irresistible,”  Jeff 
Jraias,  a  distinguished  engirteer  at  IBM,  said  at  the  Structure  Big 
Data  20it  conference  in  New  York  late  last  month. 

The  term  “big  data"  refers  to  the  massive  amoimts  of  irrfortnation 

files,  electronic  financial  trarrsactions,  Web  search  streams,  email 

In  2010  alone,  1.5  zettabytes  (1.5  bilhon  TB)  of  such  data, 
mostly  machirte-getterated,  were  created.  Companies  collectively 
filled  their  data  center  storage  systems  with  abwt  t6  exabytes 


program  during  a  certain  period  of  time,”  she  sai 
I  had  no  delays  between  data  appearing  in  a  quet 
appearing  in  reports.  I  can  get  any  number  of  gr; 
weeks  of  prep  dtne." 

Meanwhile,  Hadoop,  which  unlike  traditional 
agement  technology  is  designed  to  work  with  mu 
and  data  sources,  is  increasingly  used  by  large  ba 
companies,  life  sciences  firms  and  pharmaceutic 
hoping  to  better  leverage  massive  arrrounts  of  dat 
O’Grady,  an  analyst  at  RedMotrk.  ♦ 
Computerworld’s  Jaikimiar  vyayan  corttributed  to  I 


Are  you 
overpaying 
for  Oracle 
Database? 


.uaic  .  >c 
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Charles  E. 
Christian 

This  healthcare  CIO 
knows  the  language 
of  medicine -and  has 
the  skills  to  listen. 


If  YOU  didn’t  work  in  heaithcare. 


CHARLES  E.  CHRISTIAN  got  his  start  in  healthcare  in  the  clinical  arena,  working  in 
radiology  before  moving  into  IT  Today  he’s  OO  of  Good  Samaritan  Hospital,  a  232-bed 
community  facility  in  Vincennes,  bid.,  with  1.600  employees.  Christian,  57,  has  become 
a  leader  in  healthcare  through  his  work  at  Good  Samaritan  for  the  past  22  years  and 
through  his  service  on  various  policy  and  advocacy  committees.  In  January,  he  was  recognized  as 
the  2010  John  E.  Gall  Jr.  CIO  of  the  Year  by  the  College  of  Healthcare  In/brmation  Management 
Executives  and  the  Healthcare  Information  and  Management  Systems  Society,  which  jointly 
bestow  the  award  on  healthcare  IT  executives  who  make  significant  contributions  to  their 
organizations  and  demonstrate  innovative  leadership  through  effective  use  of  technology. 

if  it’s  more  than  two  decades  In  the  past,  give  you  an 
I  hospital?  When  I’m  sitting  with  doctors  and  nurs«  and  they’re  talking 
3  grasp  that  better  than  I  could  if  I  was  just  a  technology  guy,  because  I 
Continued  on  page  10 
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Our  award-winning  ESET  NOD32*  Antivirus  is  the  faster. 


-manage 


ESET  NOD32  Antivirus  4 

Fast,  Effective.  Proactive.  Antivirus  and  Antispyware 


Our  business 
is  to  secure 
your  business. 


certification  for  both  Windows  and  Mac  OS.  With  a  unified  management  console  that 


scales  to  support  small  and  large  business  networks,  ESET  NOD32  delivers  advanced 


proactive  protection  for  all  your  endpoints  across  Windows,  Mac  and  Linux  platforms. 


Call  orvisit  us  online:  866-343-3738  www.eset.com/macpromo 


THE  GRILL  |  CHARLES  E.  CHRISTIAN 


UWe  have  some  of  the  best  health¬ 
care  on  the  planet,  but  [as  for] 
getting  it  rolled  out  to  all  our  popu¬ 
lation,  that’s  not  necessarily  true. 

ContiniKd  from  page  8 

bad  that  experience.  So  I  guess  it’s  given  me  another 
set  of  vocabulary.  I  can  understand  when  doctors 
and  nurses  start  talking  in  very  clinical  terms  what 
they're  truly  trying  to  get  across. 

attracted  you  to  n?  1  got  the  idea  that  it  could 
have  a  transformational  impact  on  healthcare. 

What  do  you  consider  your  primary  role?  We  talk 
about  healthcare  CIO  2.0,  that  we  have  to  get  more 
strategic.  Where  1  live  is  about  18  to  24  months  out. 
Some  days  1  feel  like  the  6re  chief,  but  we  have  to 
keep  our  eye  on  the  future  [and  ask],  “How  are  things 
happening  in  D.C.  going  to  shape  healthcare  in  24 
months?"  Because  if  we’re  not  looking  at  that  and 
translating  that  to  the  oiganixation’s  strategy,  we 
have  opportunities  for  bilure.  And  I’m  kind  of  the 
evangelist,  saying,  “Here’s  what  we  can  do,”  and  the 
visionary  who  says,  “OK,  how  do  we  gather  people 
together  to  look  at  this  common  issue?”  And  I  play 
the  role  of  devil’s  advocate.  I  say  "What  if ...”  a  lot. 

What  art  your  lonc-ttrmtuals  for  your  institution? 

We  want  to  keep  the  organization  viable.  So  we’re 
looking  at  what  we  need  to  do  and  how  we  can  cost- 
effectively  put  in  IT  to  support  that  There  ate  some 
reimbursement  models  the  government  is  looking 
at.  and  we’re  looking  at  what  the  implications  will  be 
and  what  we’ll  need  to  change  so  we’re  prepared  for 
those  changes  when  they  come. 


need  where  they  need  it  in  a  format  that  is  standard. 
Right  arm,  it’s  kind  of  like  me  being  from  the  South; 
when  you  hear  me  talk,  you  know  I’m  from  the  South. 
The  way  clinicians  talk  is  local  too.  We  need  to  get  to 
that  starxlard  language  so  if  we’re  talking  about  a  blood 
test,  it  doesn’t  matter  if  it’s  done  here  or  in  San  Diego. 
And  one  thing  techncdogy  can  do  is  help  us  create  that 

standardization  so  we  can  share  that  information.  And 

I  think  technology  will  allow  us  to  get  a  better  harxlle 
on  what  the  scientific-evidettce-based  best  practices 
are  that  we  can  roll  out  in  a  timely  manner,  and  usir^ 
that  data  to  6gure  out  what’s  the  best  approach  for  this 
treatment  for  this  patient. 

YOU  wrote  that  U.S.  healthcare  lags  hehind  that  of 
many  other  countries  in  terms  of  use  of  IT.  Why?  If 

you  look  at  the  countries  that  are  ahead  of  us,  they’re 
much  smaller  and  the  population  isn’t  that  geneti¬ 
cally  different.  But  whra  you  locdr  at  the  U.S.,  there’s 
a  vast  di^ence  between  New  York  and  Los  Angeles 
and  Chicago  and  Miami.  We’re  a  vast  melting  pot, 
and  that  makes  deUvery  of  healthcare  very  different. 
And  there  are  places  —  in  rural  Nebraska  and  Ohio, 
for  example  —  that  don’t  even  have  broadband,  so 
some  of  our  infrastructure  just  isn’t  there. 

The  other  thing  is,  we  don’t  have  the  tendency  for 
the  government  to  step  in  and  do  these  things,  and  I’m 
not  sure  that’s  a{4>ropriate.  But  if  you  look  at  Denmark, 
the  way  it’s  funM,  the  government  is  doing  h.  We 
have  some  of  the  best  heahhcare  on  the  (danet,  but  (as 
for]  getting  it  tolled  out  to  all  our  population,  that’s  not 
necessarily  true.  It’s  the  same  thing  with  technology. 


IT  to  Its  fullest  potential?  The  biased  answer  is,  I  think 
we  get  an  A.  The  unbiased  answer  is,  I  think  we  get 
a  Be.  We  have  not  been  able  to  afford  everything  we 
want,  but  that  has  forced  us  to  be  more  innovative  and 
creative.  And  some  trf  what  we’ve  done  has  been  used 
and  cloned  by  other  oiganizations.  We  try  to  do  every¬ 
thing  we  can  with  what  we  have,  and  we  try  to  engage 
as  many  people  as  we  can.  We’re  not  on  the  bleeding 
edge,  but  in  some  cases  I  think  we’ve  been  leading  a 
little  bit.  I’ve  got  a  great  team  that  has  a  long  history  in 
this  organization  and  in  the  profession. 


your  IT  work  at  Good  Samaritan?  The  one  thing  I 
tell  all  the  folks  I  talk  to  is,  you  have  to  learn  to  Usten 
better.  I  never  go  into  a  meeting  and  think  I  have  the 
best  solution.  I  have  an  idea,  but  it  takes  a  collabora¬ 
tive  effort  from  all  aspects  of  all  people  providing 
care  to  come  up  with  the  best  solution. 

You  can’t  listen  to  what  you’re  being  told  if  you’re 
trying  to  formulate  a  rebuttal.  That’s  my  bag  of  tricks 


ogy  can  help  us  put  the  information  that  the  cUnicians 


-  Interview  by  Computerworid  contributing  writer 
Mary  K.  Pratt  (maTykpran@verizon.net) 
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l&rWEB  HOSTING 


se  E  .*  E3 

PROPrCCIOMAI 

WFRCITPC 


As  the  world's  largest  web  host,  we  know  the  developer 
features  you  need  in  a  hosting  package! 

Domains  Included 

■  info  .OrQ  All  hosting  packages  include  domains, 

.  n  G  t  ®  the  life  of  your  package. 

V  .  Unlimited  Traffic 

'f'  ^  Unlimited  traffic  to  all  websites  in  your 
1&1  hosting  package. 

Developer  Features  — 

Extensive  language  support  with  PHP  5/6  (beta)  with 
Zend  Framework  and  git  version  management  software. 

^  Online  Marketing  Tools 

SEO  tools  to  optimize  your  website, 
l&l  Webstatistics  makes  it  easy  to  monitor  your  progress. 

I;  Green  Data  Centers 

r  We're  committed  to  hosting  your  site  with 

a  minimal  impact  on  the  environment. 


Get  started  today,  call  1-877-GO-1AND1 


O. 


1&1*  HOSTING  PACKAGES 

6  MONTHS 

FREE! 

OFFER  ENDS  4/30/11 


1&1*  BUSINESS  PACKAGE: 


■  2S0  OB  Web  Space 

■  UNUMITEO  Waffle 

■  NEW:  Version  Managenw 
Software  (git) 

■  2,SOO  E-mail  Accowits 

■  SO  MySQL  Database 

■  2S  FTP  Accounts 

■  E-mail  Marketing  Tool 

■  24/7  Toll-free  Customer  i 


www.1and1.com 
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BEST  PRACTICES 

AWARDS  PROGRAM 


SNW,  in  conjunction  with  Computerworld  and  the 
Storage  Networking  Industry  Association  (SNIA), 
proudly  presents  the  SNW  “Best  Practices”  Awards, 
honoring  IT  user  case  studies  selected  from  a  field 
of  qualified  finalists. 


2011  FINALISTS 


The  Awards  ceremony  takes  place  on  Wednesday, 
April  6  at  9:30am.  Winners  will  be  announced  from 
the  following  finalists: 


Best  Practices  in  Adopting  Emerging 
and  Innovative  Technologies 

California  Emergency  Management  Agency 
(Cai  EMA)  I  Mather,  California 
District  of  Coiumbia  Water  and  Sewer  Authority 
(DC  Water)  I  Washington.  DC 
Internationai  Justice  Mission  I  Arlington,  Virginia 
Rockford  Construction  I  Grand  Rapids,  Michigan 
U.S.  Customs  A  Border  Protection,  Office  of 
Information  and  Technoiogy  I  Springfield,  Virginia 

Best  Practices  in  IT  Consolidation, 

IT  Efficiency  and  Data  Center  Design 

The  Chinese  University  of  Hong  Kong  I  Hong  Kong,  China 
Department  of  Innovation,  Industry,  Science  and 
Research  (DIISR)  I  South  Melbourne.  Australia 
The  E.W.  Scripps  Company  |  Cincinnati,  Ohio 
O.C.  Tanner  Company  I  Salt  Lake  City,  Utah 
Reliance  Communications  Ltd.  I  Maharashtra.  India 


Best  Practices  in  Storage  Resiliency, 
Data  Protection  and  Recovery 

Arnold  Worldwide  I  Boston,  Massachusetts 
Cloudmark  I  San  Francisco.  California 

Escondido  Union  High  School  District  I  Escondido.  California 
Farm  Credit  Services  of  Mid-America  I  Louisville,  Kentucky 
FICO I  St.  Paul.  Minnesota 

Best  Practices  in  Virtualization 
and  Cloud  Computing 

The  Aura  Group  |  Fullerton,  California 

Bloomington  School  District  #87 1  Bloomington,  Illinois 
High  Moon  Studios  I  Carlsbad.  California 
Patients  First  Health  Care  I  Washington,  Missouri 
United  Way  of  AtlanU  I  Atlanta,  Georgia 


Sponsored  by  F-USiON'iO 


Wendy  Betts  I  Northern  Trust  Lucas  Mearian  I  Computerworld 

Brian  Carlson  I  CIO  magazine  David  Stevens  I  Carnegie  Mellon  University 

Noemi  Grezydorf  I IDC  Terry  Yoshii  I  Intel  Corporation 

Derek  Hulitzky  I  IDG  Enterprise  a. 


THANK  YOU  TO  OUR  SNW  SPRING  2011  JUDGES: 
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IT  employees  are  growth 

increasingly  dissatisfied  with 
their  p(^yet  continue  to  ratchet 
up  productivity.  Our  surveyed 
learfy  5,000 ITworkers  shows  wl^ 
they’re  at  the  breaking  point. 


Mora «nrk7Mi« Hon! 

£3  Sonne  people  bristle  at  the 
thought  of  taking  on  added  tasks,  but 
these  IT  pros  welconte  the  chance  to  lea 
new  skills  and  showcase  their  talents. 


the  familiar  squeeze  of  salary  freezes  and  increased 
workloads.  Since  then,  business  has  stabilized,  and  an 
acquisition  last  year  injected  new  energy  in  the  form 
of  interesting  projects,  better  benefits  and  the  promise 
of  new  growth,  Arnold  says.  But  he  and  his  staff  don’t 
want  to  wait  much  longer  for  that  energy  to  material- 
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We’d  expect  to  see  employers  - 
who  now  seem  more  confident 
reinstating  projects  that  may  have 
been  put  on  hold  -  recognizing 
that  to  retain  top  talent, 
they  need  to  pay  more. 

TOM  SILVER.  SENIOR  VICE  PRESIDENT  FOR  NORTH  AMERICA.  DICE 


iijy  workkiadninH  w'lwt'sexpetictl  t>l  has  imaMscd.  thcnigti  m>' 
sdlaiA  has  been  flat  tor  three  years  .iikI  lumuses  were  down  lo  zeit) 
frrmi  alxMU  $6,000  iIk*  prior  >var.  v>  hirh  was  also  (k»wn  fnmi  the 
prior  war.*"  lie  says.  Meanwhile.  em[^ivei*s  must  contiibiae  more  to 
Iteahh  insurance,  and  otlier  benctils  lia\e  beeti  cni . 

Overall.  48%  of  the  respondents  ref^»!ieil  that  their  base  salar\ 

sfitmdents.  62%  said  tlH*\*ve  been  at!ect»*d  h)-  a  salarx  fn-eze.  It’s 
no  wonder  tlK'ii.  that  40'"<.  reported  feeling  that  lliex’ve  plaieaiietl 
Bnancially  owr  iIk?  past  lw<i  years,  and  said  that  thu*\ 'w  lost 
ground.  Only  27*^1  rejiorted  gaining  ground  tinanciallv.  .\sked 
it  they  think  the\  are  paid  tairly.  more  than  halt  (52*  .)  said  t hex 
feel  underjxiid  in  light  of  their  roles  .ind  responabilnk's. 

That  may  lx*  diu*  to  the  fact  that  86*''>  said  that  tlx*\  luive  lelt 
n«He  pressure  to  iixrease  productivity,  take  on  new  lasksoi  Ixjth. 
TIui  can  atfeci  iiMirale.  even  for  those  who  considei  tlicmsehes 


lobewelliMid  —  es}x*ciall\  if  thex  reseen  others  get  laid  off. 

■‘As  the  layoffs  continue.  onK  iIkisc  wIk)  can  prove  ilreir  worth 
can  fivl  relai  ivek  safe.’  says  a  systems  eiigmet*r  at  a  l*.S.  ti^ecom 
giant.  Thai  state  of  alfairs  lias  creait*d  a  |X)|jlki/ed  atm«>splx*a‘  in 
which  self  promotion  is  a  surVhal  tool.  “It's  a  sign  of  tough  tmx's 
when  wii  hau*  to  think  abiMii  s.icriHcing  your  ethics  not  jicst  to  get 
aliead.  but  lo  siinpK  surv  ixe,"  he  says. 

The  systems  engineer  believes  the  situation  max  mipmxv  onlx 

keep  people  fnim  leaxing  tlx-  company.  *  I  beliex-e  those  lmx*s  for 
U.S  may  be  on  the  iKiri/on."  lie  sax  s. 

OtlxTs  agn*e  that  that  lv|X*  of  pressure  will  lielp  cxirreci  tlx* 
balaiK  e  of  conifK>nsati<Hi  atxl  xvorkiiud.  Indeed,  a  senior  manager 
at  .AT&T  saxs  nunagenK*nl  xxon't  see  tlx*  light  unlil  tixfe  is  “a  sig- 
niticani  dtva*ase  in  tlx*  esjKTienced  workhxce  '  as  a  result  ot  peojile 
retiring  or  nxwingon  to  m*w  fc^xs  at  oilx‘rcx)mpank*s. 

fie  expects  tensions  to  rise  as  |XH»pje  xvlih  flat  salaries  and 
increaswl  workloads  become  aware  of  the  discrepancx  in  total 

higher  j>a\.  11  may  be  difficult  to  entice  empk>yet‘s  w  lio  leave  10 


Tom  Silvvr.  Dke's  senior  vice  prt»sident  for  North  .America. 

more  monex  isio  nuive  ioamitlx*reinp]over.  That  seems  to  indi¬ 
cate  that  jXHiple  sense  that  the  |<»h  inarki*t  hasnuiaMip|M)rtumties 


vear):  rather,  it's  the  desire  to  find  apfiropnaie  positions  lor  their 
skill  sets.  “If  |x*o|^e  are  no  longer  afraidof  tlieir  position  |x‘ing 
ehnunaied.  that  nixes  them  more  con Kdence  to  nirne  ti»aiK>llier 
job.’  Silxvr  savs. 

Soim*  (XHiple  sxvitch  jobs  not  lor  a  pax  im  a'ase  but  lor  wcuritx. 
better  benefits  or  a  less  stressful  business  climate.  Eor  example, 
one  CIO  moved  from  a  struggling  kink  io  a  MiiaikT  one  that's 
pi«*titahle  Inii  paxs  v)''rt  less  and  diHsn't  offer  senior  management 
l>omist*s.  “Years  ago.  I  just  clusetl  salarx."  he  saxs.  “But  in  the 
'nexv  economx.'  I  look  lor  different  attrilxites  in  a  career. "  ♦ 
Brandel  w  u  Coniputerwtxld  t  iniinfiMriiig  uTiicr  Vou  ain  ixmiucr  /ht 
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Staff  and  Entry-Level  Positions 


SURVE. 


SalaryfreeK  4S% 

Hiring  freeze  39% 

Permanent  staff  layoffs  36% 


Merger/acquisition  13% 

Contract/consultant  hires  11% 
Unpaid  work  furloughs  8% 
Increased  hiring/staffing  S% 


>1356  tsi/m  $S03U 

>4361  >81322  >81350 


>5427  >72314  >72305 
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A  Sampling  of  Average  Total  Compensation  by  Industry 


Computer  services/ 

$170,779 


Computer  services/ 

$56,904 


Computer  services/ 
consulting 

$135,768 


Computer  services/ 
consulting 

$112,030 


Computer  services/ 
consulting 

$101,471 


■  marketing/advertising 

$70,574 


DEO  TEXT!  The  total  base  for  this  job  title  in  this  particular  industry  was  fester 
than  30  responses  but  more  than  15.  These  rigures  should  be  used  for  com¬ 
parison  only,  because  they  doni  constitute  a  statistically  significant  sampling. 


a 


MmapPEREm 

Prepare  Your  Workforce 
For  Economic  Prosperity 


Inevitably,  you 
must  make 
Investments  in 
your  workforce 
to  advance 
the  business 
objectives 
of  today  and 
tomorrow. 


IESPITE  THE  SLIGHT  RISE  in  overall  compensation  revealed  by 
Computerworld’s  2011  Scilciry  Survey,  most  IT  pros  feel  that  their 
salaries  have  remained  stagnant  or  even  decreased  over  the  past  two 
years.  These  sentiments  are,  perhaps  not  surprisingly,  compounded 


by  filings  of  increased  pressure  to  perform  and 
could  lead  to  significant  turnover  as  the  economy 
improves.  So,  how  had  might  it  get  for  employers? 

Anecdotally,  Yoh  has  recently  been  increasingly 
successful  courting  candidates  away  from  full¬ 
time  opportunities  in  favor  of  temporary  assign¬ 
ments.  The  draw  is  rarely  more  money,  but  rather 
the  opportunity  to  gain  experience  and  establish 
oneself  in  a  new  role  at  a  new  employer.  Candi¬ 
dates  also  see  less  risk  with  these  assignments 
because  of  the  way  the  temporary  job  market  has 
performed  over  the  past  12  months. 

What,  then,  is  the  prescription  for  an  organiza¬ 
tion  that  has  squeezed  as  much  productivity  out 
of  its  workforce  as  possible  while  keeping  labor- 
related  expenses  under  control?  How  can  it  stem 
or  prepare  for  an  emigration  of  talent? 

Send  reinforcements.  Evaluating  productivity 
against  current  staffing  is  essential  in  determin¬ 
ing  where  the  pressure  points  are  across  your 
workforce.  Telltale  signs  that  your  staff  might  be 
in  need  of  help  include  flattening  productivity 
numbeis  over  the  past  six  months  and  poor  or  de¬ 
creasing  retention.  If  these  factors  invcJve  projects 
that  are  crucial  to  overall  business  operations, 
staff  augmentation  must  be  considered. 


want  to  keep  their  skills  sharp  and  expand  their 
experience.  Satisfying  this  desire  can  help  allevi¬ 
ate  feelings  of  underappreciation  and,  in  some 
cases,  even  undercompensation,  as  many  tech 


celerate  pending  projects  and  shuffle  teams  to 
reward  high  performers  with  an  opportunity  to 
work  on  the  most  forward-leaning  efforts.  Develop 
cross-functional  teams  that  oversee  elements  of 
existing  projects.  Encourage  employees  to  brain¬ 
storm  new  and  creative  ways  to  speed  delivery  or 
improve  quality.  Most  important,  help  them  see 
the  value  in  the  skills  they  will  gain  from  the  new 
worit  or  from  the  new  approach  being  taken  to 
address  ongoing  problems. 


tions  assume  that  you’ll  be  making  larger  irrvest- 
ments  in  the  workforce.  That's  neatly  unavoidable. 
What  is  avoidable,  however,  is  overspending.  Cost 
efficiency  requires  that  three  areas  of  the  busi¬ 
ness  —  human  resources,  business  leadership  and 
procurement  —  work  together  as  never  before. 

Keeping  hiring  efforts  isolated  will  prevent  the 
organization  from  strategically  identifying  where 
staff  increases  are  most  needed  in  order  to  boost 
overall  workforce  satisfaction  and  productivity. 
Isolated  instances  of  hiring  will  also  make  it  diffi¬ 
cult  to  establish  a  standard  contract-to-permanent 
employment  process  that  will  ultimately  boost  the 
company’s  reputation  as  an  employer. 

InevitaUy,  you  must  make  investments  in 
your  workforce  in  order  to  advance  the  business 
objectives  of  today  and  tomorrow.  Doing  so  in  this 
economic  climate  doesn’t  have  to  induce  hand- 
wringing.  Focusing  squarely  on  the  overall  health 
of  the  workforce  while  creating  a  plan  to  drive  the 


SUPERHEROES 


More  iu)rk?  Bring  it  on! 


workloads,  these  FT  workers 

see  opportunities  to  snag 
new  projects  and  new  skills. 

BY  MARY  K.  PRATT 


EVIN  JOYCE  is  taking  on  tasks  that  an 
given  to  a  network  manager. 

He's  part  of  a  committee  to  make  sure  that  his 
employer,  St.  Elizabeth  Medical  Center  in  Utica, 
N.Y.,  is  prepared  for  a  disaster.  And  he  recently 
volunteered  to  be  the  IT  representative  on  another 
hospitalwide  committee,  even  though  he’s  not  yet 
sure  of  the  committee’s  focus. 

Joyce  says  he  believes  he  has  to  step  up  to 
ensure  that  the  organization  is  successful  and  to 
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help  advance  his  own  career. 

“I  think  pet^le  recognize  who’ 
take  on  extra  prqects,  who’s  willi 
unteer,"  says  Joyce,  who  wants  to 


While  some  might  grumble  about  being  over 
worked,  the  savvy  ones  are  pushing  past  the 
negative  vibes  and  learning  to  see  opportunil 
in  this  rough  economy.  They’re  gaining  new 
skills  and  raising  their  visibility  as  they  take  c 


“’There  is  always  opportunity  in  the  m 


works  with  IT  departments  as  a  consultant  with 
Houstoiebased  SheaKay  Communications,  says 
pe<^  who  are  capitalizing  on  opportunities  in 
today’s  work  environment  will  find  themselves 
well  positioned  for  advancement  when  the  job 
market  starts  to  expand. 

“Opportunities  come  to  those  who  show  a 
good  work  ethic,  are  fulfilling  their  responsi- 


company  has  pushed  ahead  with  key  initiatives. 

“It’s  really  a  great  opportunity  —  if  you  want  to 
look  at  it  in  a  positive  sense,  and  you  might  as  well  — 


Slitil'i 

specia;  skills 


propelled  forward,  and  those  who  didn’t  are  going  to 
have  some  significant  losses  ”  ♦ 

Pratt  is  a  Computerworld  contributing  writer  in 
Waltham,  Mass.  Contact  her  at  marykpratt@verizon.net. 


The  Way  to  Better  Science." 

Cray  builds  computers  that  accelerate  solutions  to  science 
and  engineering's  toughest  challenges.  Since  1976, 
Cray  systems  have  brought  unparalleled  performance 
and  processing  capability,  enabling  countless  scientific 
breakthroughs.  And  with  solutions  ranging  from  the 
er,  Cray  has  the  answer  for  you. 


SURVEY 


help  atlvance  his  own  career. 

"I  think  people  recognize  who's  willing  to 
take  on  extra  projects,  who’s  willing  to  vol¬ 
unteer."  says  Joyce,  who  wants  to  eventually 

Joyces  situation  isn't  unique.  Layoffs  ancl 
hiring  freezes  have  left  many  IT  professionals 
with  new  tasks  and  additional  responsibilities. 
While  some  might  grumble  about  being  over¬ 
worked,  the  savvy’  ones  are  pushing  past  the 
negative  vibes  and  learning  to  see  opportunities 
in  this  rough  economy.  They're  gaining  new 
skills  and  raising  their  visibility  as  they  take  on 
n)les  that  once  would  have  gone  to  others. 

“There  is  always  opportunity  in  the  midst  of 
change  in  an  organization.  That's  an  impor¬ 
tant  dynamic  for  people  to  know."  says  Karyl 
Innis.  founder  and  CEO  of  The  Innis  Co.,  a 
Dallas-based  career  consulting  firm. 

Innis  says  the  prospeas  fur  job  growth  are 
real,  even  if  IT  budgets  are  stressed  and  work¬ 
loads  are  high.  Companies  still  need  to  get  on 
with  technt>logy  projects,  and  employees  who 
are  willing  to  accept  new  responsibilities  in 
order  to  get  those  projects  done  can  advance 
their  own  careers  in  the  process. 

That’s  because  these  high-octane  workers 
are  able  to  build  relationships,  become  experts 
in  specific  technologies  and  demonstrate 
leadership  skills  that  they  didn't  have  a  chance 
to  showcase  during  better  economic  time.s. 


Taking  the  Longview 

I’his  isn’t  about  working  more  hours,  Innis  notes. 

“'It's  about  making  somebody's  footprint 
wider  and  deeper."  she  explains.  “The  people 
who  are  plotting  for  their  future  are  those 
people  who  tend  to  look  at  things  big-picture 
and  work  toward  the  specifics.  They're  likely 
to  be  asking,  ‘Can  I  learn  something  here  that 

Many  IT  workers  are  asking  themselves 
that  question.  In  Compurerworld's  2011  Salary 
Survey,  44%  of  the  4.^  IT  professionals  polled 

’:s  in  their  current  positio 


SETTING 

PRIORITIES 

What  s  Of  the  fop  of  your 


EnroH  in  business  school  9% 


Nothing  at  this  time  18% 


e  looking  ahead  to  better  opportu- 


Houston-based  SheaKay  Communications,  says 
{wople  who  are  capitalizing  on  opportunities  in 
today's  work  environment  will  find  themselves 
well  positioned  for  advancement  when  the  job 
market  starts  to  expand. 

good  work  ethic,  are  fulfilling  their  responsi¬ 
bilities  and  are  demonstrating  the  ability  and 
willingness  to  help  the  health  of  the  organiza- 


“go  get  em"  attitude  ri^t  now  will  pay  off 
when  better  limes  (with  bigger  budgets  and 
bigger  staffs)  return,  according  to  Stoltz. 

"I've  yet  to  see  anyone  who  truly  stepped  up 
and  played  as  a  team  player  and  put  their  orga- 


choicc,"  she  says. 

Standouts  in  the  Crowd 

Mike  Miller,  director  of  information  security 
at  Media  General  in  Richmond,  Va..  says 
he  sees  his  IT  workers  taking  on  roles  and 
responsibilities  that  they  didn't  have  prior  to 
the  downturn.  As  a  result,  they're  learning 
new  and  valuable  skills:  fr)r  example,  some 
.staff  members  were  pulled  in  to  work  on  the 
company's  virtualization  project. 

Miller  acknowledges  that  he  hasn't  been  able 
tt>  hand  tnU  big  raises,  but  he  hopt*s  to  provide 
nuire  recognition  when  the  economy  recov¬ 
ers  in  earnest.  He  say's  he  has  already  told  one 

potential  that  he'll  be  in  the  running  when  a 
position  opens  up. 

Joyce  L.  Gioia.  president  and  CEO  of  Tlw 
Herman  Group,  an  Austin-based  management 


approa< 


recognitii 


We're  going  to  find  out  who  took  care  of  their  people  during  the  downturn 
and  who  [didn't],  because  those  who  did  are  going  to  be  propelled 
forward,  and  those  who  didn't  are  going  to  have  some  significant  losses. 


EDWARD  A.  RUFFOLO,  DIRECTOR  OF  IT.  MIRON  CONSTRUCTION 


ESIUCK 
INARKT^ 

m  H  H  H  H  administrator  at  a  Chicago  invesi 


Some  IT  workers  are 
caught  in  cash-strapped 
industries,  companies 
or  cities -but  aren’t 
budging.  Experts  expkin 
when  it’s  time  to  bounce. 


April  28, 2011 

8:15am  -  4:30pm 
Colorado  Convention  Center 

Register  today! 
www.itroadmap.net/denad 


At  IT  Roadmap  Conference  &  Expo,  you’U  discover 
everything  you  need  to  know  to  make  informed 
technology  decisions  for  the  year  ahead  -  in  just 
one  day.  And  we  re  coming  to  Denver! 


IT  ROADMAP  2011 

Denver  April  28 

Boston  June? 

Dallas  September  13 

San  Francisco  October 

Washington.  DC  November 


Today,  many  IT  professioiuls  ate  seaicfaing  for  the  same  answeis. 
Should  you  stay  in  youi  current  positioa?  Ask  for  a  raise?  Move  to  a 
new  dty?  In  tough  economic  times,  it’s  hard  to  tell  whether  your  in¬ 
dustry,  your  company  or  your  own  performance  is  to  blame  for  your 
career  woes.  Here  are  five  signs  that  will  help  you  tell  the  difierence. 

1V0U  RECEIVE  LOWER  PAY  INCREASES 
THAN  YOUR  CO-WORKERS 

Even  with  limited  bursts,  more  companies  are  paying 
to  retain  top  performers.  “They’re  not  willing  to  give  out 
an  average  pay  increase  for  everybody  to  maintain  everybody," 
says  Lily  Mok,  an  analyst  at  Gartner.  “In  our  survey  findings,  top 
performers  in  IT  can  get  a  4%  increase  compared  to  low  perform- 
ers,  [who  receive]  zero  or  less  than  i%.” 

What’s  more,  companies  have  raised  the  bat  for  achieving  “top 
performer"  status.  Over  the  past  three  to  (our  years,  the  percent¬ 
al  of  employees  rated  “below  average"  on  performance  reviews 
has  tripled,  according  to  a  2010  Mercer  study  of  mote  than  1,100 
organizations.  “Many  con^ianies  have  implemented  forced 
distributions  of  performance  ratings,"  explains  David  Van  De 
Voort,  principal  consultant  in  human  capital  for  the  HR  consult¬ 
ing  firm.  “Managers  are  told  that  just  X  percent  of  their  pet^tle 
should  get  the  highest  rating.  We’ve  seen  more  than  20%  of  the 
workforce  moved  out  of  being  rated  ’average’  or  ’meets  expecta¬ 
tions’  and  into  the  lower  categories." 

In  2007,  more  than  50%  of  employees  received  midlevel  perfor¬ 
mance  ratings.  By  2010,  that  figure  had  dn^tped 
to  30%.  Consider  also  that  many  low  performers  — 

had  already  lost  their  jobs  in  200fk)9,  so  more  ■ 

productive  workers  were  pushed  down  to  the  I  INDU 

lower  ranks.  Van  De  Voort  adds.  I  largest  avt 

Butdon’tgettoodiscouraged,  Mok  says.  The  I  inioralrr 

problem  could  be  temporary.  “Alow peribr-  I 


Most  companies  that  expect  to 
rebound  f^  difficult  times  want  to 
keep  employees’  skills  sharp.  “If  you’re  not  getting 
trained,  reskilled  and  refreshed,  then  you’re  cer¬ 
tainly  going  to  be  sitting  in  a  rut,"  or  the  business 
may  not  be  expected  to  survive,  says  Diane  Berry, 
a  Gartner  analyst  specializing  in  IT  workforce 


HOTTEST 

INDUSTRIES 


3  YOU'RE  DOING  TWO  OR  MORE  JOBS, 

WITH  NO  REWARD  IN  SIGHT 

If  you  think  you’re  doing  two  jobs  but  aren’tbeingcom- 
pensated  for  the  extra  work,  then  you  may  be  in  a  rut, 
says  Sheila  Greco,  president  and  CEO  of  Sheila  Greco  Associates,  a 
recruiting  firm  in  Amsterdam,  N.Y.  “Tm  OK  with  people  drang  one 
and  a  half  jobs  during  these  down  times,  but  some  companies  are 
losing  staff  and  not  replacing  them,"  she  notes.  “You  should  be  com¬ 
pensated  in  some  way."  Some  of  Greco’s  clieirts  are  finding  creative 
ways  to  reward  overextended  employees.  “They’re  not  giving  salary 
increases,  but  they’re  giving  them  a  week’s  vacation,’’  she  says. 

4  YOU'RE  A  TELECOMMUTER 

If  you  don’t  work  in  the  same  physical  space  as  your 
boss,  that’s  probably  a  sign  that  your  job  could  be 
outsourced.  Van  De  Voort  says.  “Companies  are  going 
to  keep  sending  jobs  overseas"  to  take  advantage  of  cheap  labor,  he 
says.  “So  if  you’re  a  telecommuter,  you’re  at  more  risk  than  if  you 
are  in  a  job  where  you  regularly  have  face-to-face  contact  with  your 
boss,  colleagues  atxl  especially  with  customers." 


YOUR  SPEOAUZED  SKIU  EARNS  LESS 
THAN  IT  DID  FIVE  YEARS  AGO 

While  no  IT  skill  ever  really  dies,  a  number  of  special¬ 
ties  are  earning  less  than  they  did  five  years  ago.  For 
S  voice  communkatiorrs  workers,  irrchirling  telep^rony 
as.  earn  less  today  because  of  the  integration  of  voice  and 
data.  Another  area  is  Web  infrastructure,  where 
website  adrtrinistrators  and  Web  content  special¬ 
ists  might  not  command  the  same  pay  ptertthurrs 
they  ottce  did. 

“That’s  a  case  of  supply  rising  to  meet 
demand,"  Van  De  Voort  says.  “There  has  been 
almost  an  insatiable  demand  for  people  to 
Web-enable  businesses.  Now  we’ve  backfilled 
4  those.  But  the  demand  fi>r  Web  application 

^  developers  continues  to  be  very  strong."  Pay  has 


HOTTEST 
METRO  REGIONS 


support  professiorrals,  because  marry  tonrpa- 
rties  have  outsourced  their  first-level  support. 

The  hot  IT  skills  that  will  increase  in  value 
over  the  next  six  months  and  beyond  ate  in  the 
areas  of  analytics,  virtualization,  security,  ERP, 

and  HTML5,  according  to  Foote  Partners,  an 
IT  workforce  research  firm. 

“There  are  lots  cff  opportunities  in  the  service 
irrdustry  as  a  hybrid  subject  matter  expert  in 
lines  of  business  or  corporate  departments,  like 


What  You  Can  Do  Right  Now 

If  you  feel  like  you’re  in  a  rut  but  you’re 
reluctant  to  leave  your  current  employer. 


SURVEY 


GETTtNG  UNSTUCK 


So  you  live  in  a  region  of  the  country  that  i 
ing  fast  enough  for  your  liking.  Should  you 
answer  for  most  workers  today  is  no. 

"People  are  not  relocating."  says  Sheila  Gre 

be  worth  less  today  than  what  they  paid  for  tl 


,  don’t  move  sideways  or  relocate  for  a  5%  pay  in- 
■  she  adds.  "But  if  it’s  10%  to  15%.  take  a  look  at  it 
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Titles  can't  be 
ignored,  but 
specialized  skills 
are  what's  really 
in  demand  in 
today's  IT  talent 
marketplace. 


te  has  been 
analyaing  trends  and 
publishing  benchmark 
research  about  the 
human  side  of  IT  value 
creation  for  several 
analyst  firms,  including 
Foote  Partners,  where 


CEO.  Contact  him  at 
dfootegfootepartners. 
com.  follow  him  on 
Twitter  at  0FPview. 
or  join  his  IT  Skills  & 
Certifications  Forum 


IT  Pay:  Still  Crazy 
After  All  These  Years 


1  FUNNY  THING  HAPPENED  to  IT  oiganizations  20  years  ago:  They 
I  started  leaking  people.  The  business  units  began  attracting  a  migra- 
i  tiori  of  workers  with  tech  smarts,  business  savvy,  “soft”  skills  and  a 
Bgrasp  of  what  customers  wanted  and  how  to  deliver  it  to  them. 


What  began  as  a  trickle  of  business  applica¬ 
tion  developers  and  support  personnel  became 
a  torrent  accelerated  by  demand  for  ERP,  CRM, 
e-commCTce,  data  warehousing  and  a  hundred 
other  technologies.  Suddenly  every  enterprise 
function,  product  and  service  team,  and  project 
groiq)  wanted  these  multiskilled  IT-business 
specialists.  The  definition  of  *TT  professionar 
changed  forever. 

The  unenviable  task  of  defining  the  roles  of 
these  IT  migrants  and  then  figuring  out  bow  to 
compensate  them  fell  to  frazzled  HR  departments. 
Were  they  IT  workers,  or  were  they  sales  engi¬ 
neers,  marketing  consultants,  logistics  engineers 
or  (^rations  specialists?  Or  were  they  both?  With 
sala^  surveys,  which  are  organized  by  job  title, 
you  can’t  comfortably  have  it  both  ways. 

The  jwoblem  was  complicated  by  the  relentless 
adoption  rate  of  new  technologies,  globalization 
and  senior  management’s  demands  for  fast  and 
flawless  execution.  Compensation  specialists  were 
in  over  thdr  heads  as  the  war  for  IT  talent,  until 
then  outwardly  focing,  turned  inward. 

So,  bow  are  things  today?  Better,  but  not  great. 
I’m  shocked  that  so  many  HR  departments  still 
struggle  with  chaos  in  the  axis  of  IT  job  titles  and 
salary  surveys,  and  the  countless  new  combi¬ 
nations  of  technical  skills  and  subject  matter 
expertise.  Many  can  barely  handle  the  demands 

for  talent  that  arise  as  new  ideas  gain  traction. 

I’m  also  astounded  that  WorldatWork,  the 
world’s  larg^  professional  organization  educating 
and  certifying  compensation  [Mofessionals,  hasn’t 
yet  grasped  the  dif^nces  in  pay  practices  that 


separate  the  two  groups  of  IT  workers  in  the  U.S.: 
the  4  million  who  work  in  more  traditional  IT 
jobs,  and  the  i6  million  IT-business  hybrids  who 
don’t.  Specialized  compensation  trainii^  unique 
to  this  fast-growing  hybrid  segment  is  scarce. 

But  are  job  titles  really  the  most  important 
thing  to  consider  when  we  think  about  IT  com¬ 
pensation?  I  don’t  think  so.  Titles  can’t  be  ignored, 
but  specialized  skills  are  what’s  really  in  demand  in 
today’s  IT  ulent  marketplace  of  contractors,  con¬ 
sultants,  managed  services,  cloud  computing,  out¬ 
sourcing  and  of^horing,  and  full-  and  part-time 
employees.  And  without  pay  premiums  awarded 
for  specialized  skills,  it’s  nearly  impossible  to  accu¬ 
rately  calculate  the  true  market  value  of  many 
today’s  IT  professionals.  Moreover,  without  paying 
skills  premiums,  the  ability  to  use  compensation 
to  attract  and  retain  talent  is  undermined. 

Skills  pay  premixims  allow  employers  to  differen¬ 
tiate  pay  for  people  who  have  identical  job  titles 
but  considerably  different  job  descriptions  and 
responsibilities  —  a  widespread  problem  not  likely 
to  di5a{4>ear  soon.  Likewise,  avoiding  the  addition 
of  a  zillion  new  job  titles  makes  HR  administration 
simpler  and  cheaper.  And  skills  premiums  can  be 
applied  to  consulting  rates  or  full-time  pay,  adjust¬ 
able  up  or  down  at  any  time  acccHding  to  market 
flcHces  and  internal  skill  demands.  Fortunately, 

there  are  reliable,  firequently  updated  surveys  on 

skills  and  certificaticm  compensation  available. 

Keep  this  in  mind  when  you  hire  your  next 

expert  in  social  media,  mobile  computing,  data 
analytics,  colldx)ration  technology,  SAP  —  or  any 
of  a  few  hundred  other  hot  specialties.  ♦ 


MARKETPLACE 


They  say  work  smarter,  not  harder.  They 
must  be  using  our  processor. 


The  next  generation  of  intelligent  server  processors 
The  Intel*  Xeon*  processor  5600  series  automatically 
regulates  power  consumption  to  combine  Industry-leading 
energy  efficiency  with  intelligent  performance  that  adapts 
to  your  workload.  Check  out  the  new  Intelligent  features 
of  the  Xeon  5600  at  inteLcom/itcenter. 


SEE  WHAT 
INTELUGENCE 
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Servers  from  iXsystems  feature  the  Inter  Xeon*  processor  5600  series. 
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Place  your  Labor  Certification  Ads  Here 


Are  you  frequently  placing 
legal  or  immigration  advertisements? 
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cost-effective  program 
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time-consuming 
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SHARKT'NK 


TRUE  TALES  OF  IT  LIFE  AS  TOLD  TO  SHARKY 


it  cost  and  how  long  it  would 
)  put  the  old  warehouse  back  the 
wa5?OuranswetiMofelhanit 
have  a  few  weeks  aga' 


Starting  Out  Right 

This  help  desk  pilot  fish  has  just  been 
intnoduced  to  a  newly  hired  support 
tech  who's  starting  his  first  day  on  the 
job.  'After  chatting  with  him  for  live 


tary  ciaiming  that  part  of  her  compt 
had  been  stolen.' says  fish.  "She  sai 
that  the  front  of  it  was  missing  and  I 


Just  Another  Day  in  Paradise 


the  general  manager  was  on  the  roof 
with  an  ice  pick  trying  to  bust  the  ice 
loose.  On  the  bright  side,  a  nearby 
roof  did  collapse,  but  not  this  one. 
And  I  have  30  days  to  retirement.' 

How  to  Save 
Money  in  IT 

This  company's  business  is  growing, 
and  that  means  h's  time  to  shift  things 


around  in  its  network  of  warehouses. 
The  plan  calls  for  a  very  large  distribu¬ 
tion  center  to  get  much  less  use.  and 


opened  in  other  parts  of  the  country, 
reports  a  pilot  fish  on  the  scene.  Of 
course,  costs  have  to  be  kept  down,  so 
management  decides  that  the  eriuip- 
ment  from  the  existing  warehouse 
should  be  sent  to  one  of  the  new  distri- 


wastumedatoundbackwatd.andap- 
parently  the  secretary  had  never  had  a 
good  look  at  the  back  of  her  computer. 
I  told  him. 'Welcome  to  your  new  job!" 


»  FMd  the  starlit  Send  me 

your  true  tale  of  IT  life  at  sharkyfl 
computerworld.com.  you'll  snag  a 
snazzy  Sharii  shirt  if  I  use  it. 


O  CHECK  OUT  Sharky's  blog,  browse  the  Sharkives  and  sign  up  for  home  delivery  at  coiiip«ittn>oi1d.coiii/fhaitiY. 
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Security 
is  now  so 
mainstream 
that  it's  getting 
the  Two  and 
a  Half  Men 
treatment. 


Frank  Hayes 

has  been  covering 
the  intersection 
of  business  and  IT 
for  three  decades. 
Contact  him  at 
cw9frankhaves.com. 

36  coHFUTsawoa 


h  OPINION 


MKHAYK 

It's  Not  Funny  When 
Security  Becomes  a  Joke 


How  MUCH  HAS  COMPUTER  SECURITY  CHANGED  since  the  last 
time  you  looked?  It’s  now  a  half-hour  TV  comedy  called  Breaking 
In.  Will  it  be  funny?  Will  it  be  realistic?  You’re  missing  the  point: 
Security  is  now  so  mainstream  that  it’s  getting  the  Two  and  a  Half 
Men  treatment  —  and  that’s  bad  news  for  your  IT  shop. 


The  problem  isn’t  that  a  sitcom  based  on  pen¬ 
etration  testing  will  teach  had  guys  how  to  break 
into  your  systems.  They  already  know  more  than 
they're  likely  to  learn  from  a  bunch  of  TV-show 
gags  on  Wednesday  nights.  No,  the  problem  is 
that,  mote  and  more,  the  general  public  thinks  of 
security  itself  as  a  joke. 

Consider  Anonymous,  the  group  that  at¬ 
tacked  Visa  and  MasterCard  after  the  credit  card 
companies  stopped  processing  payments  made  in 
support  of  WikiLeaks.  After  security  firm  HBGary 
Federal  said  it  knew  who  the  leaders  of  Anony¬ 
mous  were,  five  of  the  group’s  members  hacked 
their  way  into  HBGary’s  servers  and  published 
50,000  embarrassing  company  emails  —  and  then 
explained  how  they  took  advantage  of  HBGary’s 
lax  security  to  break  in. 

That  was  February.  In  March  came  the  punch 
line;  The  Anonymouser  who  had  pretended  to  be 
HBGary’s  CEO  and  needed  only  a  15-mmute  email 
exchange  to  convince  the  company’s  systems  ad¬ 
ministrator  to  drop  security  is  actually  a  15-year-old 
girl.  Or  at  least  that’s  what  “Kayla”  claimed  in  an 
interview  with  Forbes.  Oh,  those  wacky  kids! 

The  day  after  that  revelation,  RSA  Security 
announced  that  someone  had  broken  into  its 
systems,  tooted  around  and  walked  away  with 
secret  details  of  RSA’s  SecurlD  authentica¬ 
tion  technology  —  and  those  details  might,  the 
company  warned,  make  the  pricey  SecurlD  less 
secure  for,  um,  UTing  users. 

And  that  was  just  a  few  weeks  after  a  man  from 
Belarus  pleaded  guilty  in  New  York  fin  running  an 


identity  theft  ting  that  compiled  detailed  dossiers 
on  each  victim  in  order  to  make  sure  the  thieves 
would  have  an  answer  for  every  conceivaUe  chal¬ 
lenge  question  when  they  called  to  transfer  money 
or  make  other  fraudulent  transactions. 

Those  dossiers  included  everything  from  Social 
Security  numbers  to  —  actual  example  —  a  vic¬ 
tim’s  oldest  sibling’s  nickname.  With  ammunition 
like  that,  challenge-based  security  really  is  a  joke. 

Yes,  it’s  that  bad.  And  the  usual  ways  you  might 
try  to  up  the  security  ante  —  pile  on  the  encryp¬ 
tion  and  biometric  authentication  and  lots  of  other 
cutting-edge  security  technology  —  won’t  fly. 
They’re  too  expensive,  and  besides,  the  weak  links 
ate  almost  always  people,  not  technologies. 

But  instead,  what  if  you  go  straight  to  users  and 
point  out  the  jdee  that  security  has  become?  That 
there  really  are  bad  guys  out  there,  and  security 
problems  are  so  widespread  that  they’re  not  just 
all  over  the  news,  they’re  even  the  subject  of  TV 

And  that  makes  it  more  important  than  ever  to 
remember  the  basics:  Don’t  share  your  passwords 
or  leave  them  out  in  plain  sight.  Don’t  let  strangers 
throu^  security  doors.  Don’t  assume  that  anyone 
who  calls  you  is  from  IT.  And  don’t  send  any 
company  information  to  anyone  unless  you’re  sure 
they’re  supposed  to  have  it. 

Who  knows?  If  you  point  out  that  security 
has  become  a  punch  line,  maybe  your  users  will 
realize  that  what  they  do  matters.  And  if  that  gets 
them  to  take  security  a  little  more  seriously  — 
well,  that’s  something  worth  smiling  about,  e 


Netezza. 

Up  and 
running  in 
24  hours, 
not  24  days. 
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